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Good morning.

Here is the headline
I woke up to today:

https://www.linkedin.com/in/alvarossanchez/


She may choose to leave.
But she will not be forced to
leave in order to survive.

THAT is the achievement
behind the headline.

California did not eliminate
wildfires, heat waves, floods,
or economic disruption. We
did something more
reliable, something more
human.

We made sure a crisis no
longer meant losing
everything.

Her name is Elena. She lives
in the Central Valley, a few
blocks from the home
where she grew up.

This morning, she walks her
daughter to a shaded, all-
electric school. During heat
waves, it becomes a
neighborhood resilience
center, with clean backup
power, cooling, food, health
services, and people Elena
knows and trusts.

Elena works at a locally
owned company that turns
agricultural waste into low-
carbon building materials. It is
a good job, with predictable
hours, family-supporting
wages, and a path to
ownership.

Her home is affordable,
efficient, and insurable. A
community land trust keeps it
within reach for the next
family. A neighborhood-
owned energy project lowers
her electricity bill and returns
part of the value it creates to
the community.

When Elena’s parents need
care, they do not have to
leave the region. And when
her daughter imagines her
future, she does not assume
opportunity exists somewhere
else.
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For generations, our economy had been
organized around extraction.

It extracted resources from the land without
accounting for what was destroyed. It
extracted labor from workers without
returning a fair share of the wealth they
created. And it concentrated ownership and
decision-making power far from the
communities living with the consequences.

That same system produced both the
climate crisis and an economy in which too
many people worked hard, did everything
asked of them, and still remained one
disaster, one rent increase, or one medical
bill away from losing everything.

We could not solve that problem simply by
replacing fossil-fuels with clean energy
while leaving the underlying economic
relationships intact.

A solar project could still extract wealth. A
resilient neighborhood could still become
too expensive for longtime residents to
remain.

So we made a different choice.
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We decided that climate policy would not
only reduce emissions. It would change
who owns, who benefits, who decides, and
who belongs.

The breakthrough was a new definition of
success.

We still asked how much we built and how
much carbon we reduced. But we also
asked: Who owns what we built? Who can
afford to live here afterward? Who gained
wealth? Who had the power to decide? And
did the people living through this
transformation have a real place in it?

We learned that belonging was not a
feeling we added after the economy
worked.
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So, how did we get here?

First we listened. Communities stopped
being treated as project sites and
became designers, partners, and owners.
We treated lived experience as expertise,
compensated people for it, and gave
communities real governing power.

Second, we rooted shared prosperity. Public
investments carried public conditions:
strong labor standards, community-benefit
agreements, community land trusts, and
public finance. We stopped celebrating a
project simply because it was green. We
asked whether it made the people living
beside it more secure.

Third, we invested in civic infrastructure.
The leaders, community organizations,
public servants, and regional partnerships
that allow people to act together. A grant
can fund one project. Civic infrastructure
gives a community the power to build the
next one.

And fourth, government organized around
outcomes people could see and feel:
lower costs, good jobs, stable homes,
reduced climate risk, community wealth,
and real power over the future.

Programs that once operated in silos
began working together around people
and places. A family was no longer
offered solar panels without help repairing
the roof beneath them. A worker was no
longer trained for an industry with no
regional strategy to create jobs. A
community was no longer asked to host
infrastructure without sharing in its
benefits.

We learned to build not merely faster, but
at the speed of trust.
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In San Ysidro, Casa Familiar built La Semilla, a community climate-resilience center
designed as an emergency resource, living classroom, and neighborhood-scale
demonstration of environmental justice.
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The remarkable thing is that this future did not begin in 2050.

In the North San Joaquin Valley, BEAM Circular brought together and organized a local
ecosystem to build a circular bioeconomy from the region’s own resources, showing how
environmental solutions could generate inclusive economic opportunity.

These were not side projects at the margins of California’s economy.

They were early blueprints for a different one.

They showed that communities closest to our greatest challenges were not waiting to be
rescued. They were already designing solutions of the future.

Our responsibility was to recognize that work, resource it, and bring it to scale, without
stripping away the community leadership that made it possible.



The extractive economy was built through choices. A different
economy will be built the same way.

Whether it becomes true depends on what we choose to build
together, starting now.

By 2050, California was delivering prosperity with belonging at its center.

But that future was not inevitable.

It happened because people in rooms like this one made a different set of choices.

They refused to accept that some communities would always be sacrifice zones.
They refused to accept that working families would always be one disaster away from
losing everything.

And then they did more than refuse.

They organized. They invested. They built institutions. They shared power.

The future will not be built by waiting for someone else to solve our problems.
It will be built by people who refuse to accept that scarcity is inevitable, and who choose
to create prosperity with belonging at the center.

So let us make that choice.
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